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WAYPOINTS PROGRAMO

WORLDWIDE PORT CAPTAINCY & TECHNICAL SERVICES

GMS provides quality Technical Services as listed above under our “Worldwide Port Captaincy &
Technical Services (WAYPOINTS)” © program. This service includes 24-hour world-wide

response capabilities anchored with local expertise, that deal with all aspects of ship emergency
response and ship attendance services.
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WAYPOINTS

The primary objective of WAYPOINTS is to provide the quickest, most cost-effective service rooted in expert
professionalism and armed with local knowledge and contacts.

To achieve this, The GMS Technical Services Department has set up a network of professional maritime associates
providing a full range of shipping-related services. The network consists of experienced and established
organizations covering all major shipping hubs. These professionals have been carefully chosen and are well
equipped to undertake, perform, and satisfactorily complete services on a worldwide basis.

GMS has offices located in Connecticut, New Jersey, Virginia, Texas, California, Panama, Greece, Italy, Singapore,
China and Japan.

SERVICE LOCATIONS AND REGIONS

To ensure that our offered services are global, the GMS Technical Services Department has established a network
of representatives at principal ports strategically located at:

U.S.A (all coasts) & Canada also covering South American locations.
Puerto Rico — Covering all Caribbean locations.

Mexico & Latin America

Rio di Janeiro, Brazil — Also servicing Argentinian ports.

Chile — covering western South American ports.

Europe — Hamburg, Germany.

Europe — Naples, Italy

Europe - Latvia

Europe — Hellerup, Denmark

London - UK.

Mediterranean — Cyprus, Greece, & ltaly (Covering North Africa)
Slovenia — Covering Adriatic, Mediterranean + North African ports.
Lagos, Nigeria

Port Elizabeth, South Africa — Covering all S.A. ports.

Dubai, U.A.E. — Covering Entire Middle East

India, Mumbai, Delhi, Chandigarh — Covering Indian Subcontinent
Colombo, Sri Lanka

Singapore — Covering Entire Far East (Hong Kong, China and Korea)
China — Dalian, covering all Chinese ports.

Korea — Busan, covering all Korean Ports.

Japan, Tokyo — Covering All Japanese Ports & Islands

Australia, Sydney, Melbourne and Perth — Australia & Pacific Islands.
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New Zealand — Covering Auckland, Wellington, & All New Zealand.
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ISO STANDARD 17021:2015 ACCREDITED

GMS TS is an ISO 17021:2015 accredited organization. This standard is for entities providing Auditing services and
Certification for:

Environmental Management Systems
Quality Management Systems

Safety Management Systems
Security management Systems
Information Management Systems

YV V VY

U.S. FLAG TOWING VESSEL - 46 CFR SUBCHAPTER M APPROVAL
Third Party Organization (TPO)

In July 2021, GMS TS received United States Coast Guard approval as a Third-Party Organization (TPO) to conduct
audits and surveys for U.S. towing vessels. GMS TS is approved to:

» Conduct audits of a Towing Safety Management System (TSMS) and the vessels which the TSMS applies
to verify compliance with the applicable sections of 46 CFR Subchapter M (Sub M).

> Issue TSMS certificates to an owner or managing operator who is in compliance with 46 CFR Part 138.

» Conduct surveys of towing vessels to verify compliance with 46 CFR Sub M; and

> lIssue survey reports detailing the results of surveys carried out in compliance with 46 CFR Part 137.

For more information see here.
PERSONNEL

GMS has qualified and experienced personnel strategically located in the U.S. and several major ports world-
wide. Our personnel include certified ISO 9001 and 14001 Auditors with extensive experience in various audits,
inspections and training. They are former Masters, Chief Engineers, Class Surveyors, Flag State Inspectors, U.S.
Coast Guard personnel and Port State Control officials. Several have held positions of senior management in
Technical and HSSEQ departments with major ship operators.

Over the years GMS Technical Services personnel have attended hundreds of vessels to conduct inspections,
audits, training, investigations, independent assessments, and compliance checks.
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SERVICES

GMS Technical Services personnel regularly conducts the below described services for several shipping
companies located around the globe.

» U.S. Department of Justice (DOJ) mandated Environmental Compliance Programs (ECP).

» Voluntary Environmental Assessment & Conformance Audits (VEACA) and Voluntary Environmental
Compliance Programs (VECP).

> ISM & ISPS Internal Audits & Assessments, ISPS Shipboard & Tabletop Exercises

» Navigation Safety Audits (Compliant with TMSA 3 requirements)

» Pre-USCG PSC and Certificate of Compliance (COC) Examinations — Inspection & Training

» Crew Familiarization Training — OPA-90, Incident Management, & Planning

» VGP - 2013 Vessel General Permit Inspection & Training

» Ballast Water Management Shipboard Training

»  Pre-Vetting (OCIMF, CDI) Inspections for Ships & Barges

» TMSA-3 SERVICES — Comprehensive Navigational Safety Audit

» Comprehensive Engineering Audit; Comprehensive Cargo, Ballast, & Bunker Audit; Comprehensive
Mooring Operations Audit; Security Assessment.

» Comprehensive Passenger Ship Environmental Reviews, Safety Inspections, Crew Training, Pre-USCG
Passenger Ship CoC Examinations, & U.S. Port-call Gap Analysis

» U.S. Port-call Compliance Gap Assessment Inspections, Reviews, & Remediation — Ship & Management

» HAZMAT Training

» Expert First Responder in the event of Vessel Incident or Casualty

» Full Range of Port Captain and Port Engineer Services

» Assistance with Cargo Operations (Dry, Containerized, Liquid, Chemical, & Gas)

» Pre-purchase & Pre-hire Inspections

» Condition Assessment Inspections

» Attendance During Ship Repair

» Forensic Environmental Conformance Audits

» Independent Incident Investigations & Confidential In-depth Reports With RCA

» Owner interest representation in maritime & shipping matters

PLANS PREPARATION

» Biofouling Management Plans and Record Books (BMP & RB)
» Mooring System Management Plans and Line Management Plans (MSMP & LMP)
» Outbreak Management Plan (OMP) — covering COVID-19 and crew change protocols.
» Develop and prepare specific-need plans — Ship Security, Ballast Water & STS Plans
» Environmental Management Plans
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