Process for Typical Shipboard Voluntary (non-certification) Environmental Compliance Audit

GMS-TS Staff Shall:

Compliance
Partner* submits
request for
Voluntary Audit

GMS-TS Staff Shall:

Superintendent

.| - Scope of Attendance/

Exchange of
Information
between Client and
GMS-TS

A

GMS-TS performs
Risk Analysis

Green
Condition?

Yellow

Condition? If Yellow

cannot be
resolved on
information
loopback, go
to Red

Red Condition?
Red, but
optionalto
loop back
for more
info

Decline Assignment

Inform Client

Audit;

Superintendent

Identify Auditor/

Decision Factorsinclude:
- Geographic Locality;

- Type of Attendance;

- Availability;

- Perception of Auditor;
- Auditor/

Experience & Training;
- Other Intangibles.

A

Notify Auditor/

Auditor/Superintendent Shall:

Confirm Availability

Communicate with
Agent for gate list,
transportation,
access logistics, etc.

A

Prepare for Audit/
Attendance - Plan &
Scope from GMS-TS

Superintendent

Confirmation |
Message to Client :
(after Auditor/ |
Superintendent
confirms)

Checklist
appropriate for the
audit Identified

If checklist
appropriate for
audit is not |
available, GMS-TS to :
create one |

A I

Appropriate
checklist provided to |

Superintendent

GMS-TS Review &
Submit Reportto |

Staff

A

Conduct Attendance/Audit

Process Steps Include:

- Assemble PPE;

- Travel;

- Communicate with GMS-TS (departure,
arrival, periodic update e-mails)

- Conduct Audit/Attendance following
Plan

- Return to Base

- Prepare Report & Submit to GMS-TS

- Submit Invoice/Expense Claims

Auditor/ ]

Client

*Note: GMS-TS prefers the term "Compliance Partner," however, "Client" is used in this chart for brevity.
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